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Our Global 
Family
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Dublin-London
Europe’s busiest city route
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Ireland’s Largest 
Capital Investment Programme
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Creating the Next Chapter
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Programmes

SOUTH 
APRON

NORTH 
APRON

450m€ 200m+€ 250m€

1.7
b€

PIERS & 
TERMINALSAIRFIELD

200m+€600m€

CIP2020+

CAPITAL 
MAINTENANCE
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New roads 
and carparks 

150k
m2

125k
m2

20+

60k
m3

5000
t

250k
m2

70k
m2

65k
m2

New airfield 
apron

New 
buildings

Building 
refurbishments

Apron 
refurbishment

New 
Airbridges

Capacity of 
attenuation 

tanks

Steel
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Piers & Terminals Airfield / Civils / 
U-PassSouth HubNorth Hub
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Challenge

32m ppa
in 2019

38.1m ppa
by 2024 Manual 

Processes 
and dis-
jointed 

systemsTransfer 
passengers

Plan

140+ 
Construction 

Projects

CIP 2020 –
2024

€1.7bn

Delivery

AMD: 156 
Staff

Project 
Controls: 
17 Staff

External 
Consultants 

Process & 
Governance

Primavera 
Unifier
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Oracle EBS Primevera P6
Standalone

As Is – Monthly Capex Project Review

ATT

PCR PCR PCR PCR PCR

40+ Project Cost Reports40+ Project Cost Reports

Change 
Logs

Master 
Capex 
Sheet

Project 
Risk 

Register

Project Controls 
Team 

Project Controls 
Team 

Programme 
Outputs

Project Risk 
Reports

Monthly Capex Spend 
Report 

Monthly Report Outputs

Master Risk 
Register

Summary PCR

Contingancy 
Log

Revised Estimated 
Date in ServiceVoW

To Be – Monthly Capex Project Review

Stage 2

AS IS:
Each green box is a manual step in the 

process.

TO BE:
Automation & data centralisation with Unifier 

will remove up to 90% of amd manual 
processing.  

Reason for Implementation
Current Required
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Single Source 
of Truth

Project 
Estimate

Project Budget 
Approval

Work Package 
Contracts 

Variation Orders 
& Compensation 

Events

P6 & Oracle 
EBS data

Payments Reports and 
Dashboards Audit Trail

Process and Governance
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Project 
Structures

Scope
Deliverables

Responsibility
Matrix

Project 
Initiation

Sprint 1

Sprint 2

Budget and 
Estimates 

Management

Feasibility 
Management

Sprint 3

Sprint 4

Sprint 5

Sprint 6

Sprint 7

Internal 
Budget 
Change 
Control

Internal 
Budget 
Transfer

Project 
Contract 

Management
and

Change

Project Cost 
Management

Asset 
Handover and 

In Service 
Transfer

Project Cost 
Forecasting

Project 
Resource 

Management

Project 
Scheduling

Reporting and 
Analysis

Project Issues 
Management

Governed 
Project 
Closure

Governed 
Project 
Lessons 
Learnt

Project Risk 
Management
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Project 
Structures

Scope
Deliverables

Responsibility
Matrix

Project 
Initiation

Sprint 1

Sprint 2

Budget and 
Estimates 

Management

Feasibility 
Management

Sprint 3

Sprint 4

Sprint 5

Sprint 6

Sprint 7

Internal 
Budget 
Change 
Control

Internal 
Budget 
Transfer

Project 
Contract 

Management
and

Change

Project Cost 
Management

Asset 
Handover and 

In Service 
Transfer

Project Cost 
Forecasting

Project 
Resource 

Management

Project 
Scheduling

Reporting and 
Analysis

Project Issues 
Management

Governed 
Project 
Closure

Governed 
Project 
Lessons 
Learnt

Project Risk 
Management
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P O W E R  B I
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Thank you

Questions?
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